VISION 2020 FISCAL RESOURCES TASK GROUP 
Meeting Minutes 7:30 PM 12/21/17 

Senior Center First Floor Conference Room 

ATTENDEES: Gordon Jamieson (Co-Chair), Davis Gabarino Co-Chair), Heather Remoff, Brian Hasbrouck, 
Pete Howard (Secretary), Sandy Pooler Deputy Town Manager 

Gordon introduced Sandy and reviewed what we had asked him to talk about. 

Sandy reviewed his background. He said that he had spent some years working as staff to a state legislator, 
and then took a year to earn a masters in Public Administration. Next he spent time working for the city of 
Newton and the town of Amherst before coming to Arlington. In Arlington Sandy leads the financial 
departments including Treasurer Collector, Assessor, Comptroller and School Department’s Chief Financial 
Officer. None of these people work for him. He has frequent meetings of the whole group. He says they work 
well together. He has benefited from turnover that made it somewhat easier to build a team. 

Sandy is proud of the financial computer system modernization and consolidation that he has achieved. The 
central bookkeeping system, MUNIS, has been updated. The treasurer’s home-grown system is being 
converted to use MUNIS modules. There is a full time financial computer system coordinator who makes the 
system work. This person also makes sure staff is well trained. The water & sewer billing system is the last 
major element remaining to be converted. Sandy agrees that financial leadership should be consolidated. 
There is no longer a need for political independence because each area has rules and procedures that assure 
technical independence. The existence and effectiveness of these rules are audited annually. 

Sandy is proud of the annual financial plan and the long range plan. He credits these documents with 
developing trust between the various financial areas because assumptions and agreements are known to all. 
Gordon noted that the long range planning process could be more transparent. Sandy agreed. Gordon also 
suggested that a best case plan & a worst case plan would let the public better understand where the working 
plan stands. Members pointed out that choosing a worst or best case requires estimating the related 
uncertainty, itself an uncertain process. 

Sandy used several charts to back up the general discussion. Long Range Plans Comparison (Ref 1) 
compares the FY 2017 cost of major budget line items as predicted in FY 2012 to the actual cost in FY 2017. 
Most items were predicted accurately. Free cash, however, was much larger than predicted caused largely by 
the health insurance savings resulting from joining the state plan. The current Long Range Plan (Ref 2) shows 
the Town requiring an override in FY2021. There was a discussion of allowing unexpected income to 
accumulate in Free Cash compared to showing it as local receipts. Sandy likes the way we are doing it 
because, since we appropriate only half the free cash each year, there is some cushion if revenues are less or 
expenses are more than predicted. If unexpected revenues were counted as local receipts, they would be 
expended as revenue leaving no cushion. On the other hand, using free cash as we do is not a particularly 
transparent budgeting tradition. He feels strongly that a town must use one or the other approach; some of 
both will exhibit the problems of each. Sandy provided Ref 3 to demonstrate recent free cash history. 

The need for overrides arises from the Towns structural deficit, the amount that expenses exceed ordinary 
revenues. Sandy said this is about $3,000,000. He noted that this number can be most easily determined 
from the long range plan by comparing the bottom line balance between 2 years for which there is no override 
stabilization fund input (FY2022 and FY2023) and in other words equals the growth in the deficit in that span. 
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New growth is an important part of the income stream. It allows the total real estate tax increase to exceed 
2 V 2 %. Sandy provided a history of new growth from FY2008 through FY 2018 (Ref 4). This quantity varies 
widely from year to year but for these years has averaged above $800k. 

We asked Sandy what challenges the Town faces. He noted several. Convincing the voters to pass both an 
operating override and a high school debt exclusion override at nearly the same time. The effect of an 
inevitable economic downturn that would reduce state revenues and therefore state aid. The current federal 
tax cut/federal deficit legislation that might have several effects. A reduction in federal spending will put 
pressure on the state budget. The inability to deduct a large part of state taxes may undermine voter 
willingness to support an override. The loss of federal support for health care would cause more employees to 
use the Town health insurance. (He said that this year there were 48 new hires, only 2 of which signed up for 
the Town’s health plan - a substantial cost avoidance for the Town. All of these conditions are likely to restrain 
new growth. 

The members thanked Sandy Pooler for a very interesting meeting, stating how reassured we were by his 
grasp of Town finances. 

Next mtg Jan 18, 2018 

Meetings monthly - 3rd Thursdays 7:30 PM - Usually in Senior Center 

Ref 1 Long Range Plan Comparisons 2012 to 2017 

Ref 2 Long Range Plan 12/21/17 

Ref 3 Ten Year Free Cash History 

Ref 4 Ten Year New Growth History 
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FY 2017 

FY 2017 

FY2017 



From 2012 

RECAP 

$A 

% A 

1 

REVENUE 





A. 

State Aid 

15,629,042 

18,828,545 

3,199,503 

20.5% 


School Construction Aid 

2,474,796 

2,474,774 

(22) 

0.0% 

B. 

Local Receipts 

8,655,000 

8,971,000- 

316,000 

3.7% 

C. 

Free Cash 

750,000 

4,537,299 

3,787,299 

505.0% 

D. 

Overlay Reserve Surplus 

200,000 

200,000 

0 

0.0% 

E 

Property Tax 

109,146,422 

112,439,838 

3,293,416 

3.0% 

F 

Override Stabilization Fund 

5,338,587 

0 

(5,338,587) 

-100.0% 


TOTAL REVENUES 

142,193,847 

147,451,456 

5,257,609 

3.7% 
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APPROPRIATIONS 





A. 

Operating Budgets 






School 

57,172,443 

57,172,443 

0 

0.0% 


General Education Costs 

34,834,436 

36,502,362 

1,667,926 

4.8% 


Special Education Costs* 

18,726,557 

18,726,557 

(0) 

0.0% 


Kindergarten Fee Offset 


970,000 

970,000 



Growth Factor 


973,524 

973,524 



Net School Budget 

53,560,993 

57,172,443 

3,611,450 

6.7% 


Minuteman 

3,467,982 

3,649,349 

181,367 

5.2% 


Town Personnel Services 

27,018,416 

25,796,486 

(1,221,930) 

-4.5% 


Expenses 

9,410,916 

9,874,330 

463,414 

4.9% 


Less Offsets: Enterprise Fund/Other 

1,938,166 

2,247,194 

309,028 

15.9% 


Tip Fee Stabilization Fund 






Net Town Budget 

34,491,166 

33,423,622 

(1,067,544) 

-3.1% 


MWRA Debt Shift 

5,593,112 

5,593,112 

0 

0.0% 

B. 

Capital budget 






Exempt Debt Service 

2,753,751 

2,518,645 

(235,106) 

-8.5% 


Non-Exempt Service 

6,346,016 

7,132,448 

786,432 

12.4% 


Cash 

1,296,625 

2,469,625 

1,173,000 

90.5% 


Offets/Capital Carry Forward 

(159,938) 

(928,185) 

(768,247) 

480.3% 


Total Capital 

10,236,454 

11,192,533 

956,079 

9.3% 

C. 

Pensions 

9,734,664 

9,641,782 

(92,882) 

-1.0% 

D. 

Insurance 

19,799,854 

16,920,564 

(2,879,290) 

-14.5% 

E. 

State Assessments 

3,301,970 

3,163,446 

(138,524) 

-4.2% 

F. 

Offset Aid - Assistance to Libraries 

61,138 

54,397 

(6,741) 

-11.0% 

G. 

Overlay Reserve 

600,000 

1,202,533 

602,533 

100.4% 

H. 

Fixed Costs - Res. Fund & Elections 


1,607,650 

1,607,650 


1 . 

Other Crt Jdgmnts/ Deficit/ symme 

700,000 

677,875 

(22,125) 

-3.2% 

J. 

Warrant Articles 

646,515 

802,224 

155,709 

24.1% 

K. 

Override Stabilization Fund 


2,349,927 

2,349,927 


L 

TOTAL APPROPRIATIONS 

142,193,848 

147,451,456 

5,257,608 

3.7% 



LRP Comparisons 2012 to 2017 




Long Range Financial Projection 

Long Range Planning Meeting 
December 21, 2017 


or 



Long Range Financial Projection 

Long Range Planning Meeting 
December 21, 2017 


O) O O xf o 10 

b- O (O O Jt 

o o co o_ h-_ 

CO x-" cd' o" xf 

CO N N o N 

a> M" CD. CM 

cd" of CM O 


CO'tOCOO^'tN LO -T- 04 

COCD004COOOLO to O 

o O) O CO » -t x-_ O. CO. CO. x-_ 

rn xf cf CM* ID CD C4 CD T“ CO 

^Sso^ncdn ld 

CONOhCOCDCON N CO, Ip. 
cf CD N Or N OT lO 

xf CM N* CO r CO 


Percent 

Change 

^ ^ ^ ^ ^ 

cn O CO o o co 

CD O O O O N. 

d d v- d o' cm 

Jg ^ ^ ^ 

K O O CO 
■M CO O O CM 

-0 *d N-* o’ Id 

cN 

o o m m 
in cm cm 

d cd cd cd 

Dollar 

Change 

191,369 

0 

100,000 

0 

0 

3,379,582 

V- CO CD O CM 

xv co in o 

CD in CO N 

co' x—" in' cm 

in in o co 

co LO LO. co 

in' cm" v-' 

n xf co x- 
n CD co LO 

co co co co 
xf o' in' n-' 

CM LO CM m 

TO X~ CD CO 

co' 

FY 2021 

19,789,795 

476,523 

9,371,000 

2,926,864 

200,000 

127,381,594 

10,679,414 

170,825,190 

47,522,635 

24,546,695 

970,000 

611,750 

73,651,080 

4,757,878 

29,413,176 

11,353,077 

Percent 

Change 

0.98% 

0.00% 

1.09% 

-39.66% 

0.00% 

2.79% 

4.44% 

5.52% 

7.00% 

0.00% 

13.53% 

Sn 

cm o in in 
o in CM CM 

cd cd cd cd 

Dollar 

Change 

in o o c\T o N. 

K o O CO 

Xf ON- N- 

Of O' CO" LO 

CO O CM LO 

x- x— CD CO 

x£ co" 

CD LO CM O CM 

CO Xf O LD 

Xf N- CO LO 

x-' cm" o" cm' 

xv m o 7 - 

o co. m. x- 

K" cm" X-" 

XV Xf LO CM 

o in cd v- 
x~ Xf to x- 

co" in' co' co' 

CD in CD Xf 
CD x~ co co 

co' 

FY 2020 

19,598,426 

476,523 

9,271,000 

2,926,864 

200,000 

124,002,012 

8,991,424 

165,466,249 

44,971,047 

22,940,836 

970,000 

944.542 

LO xf co to 

CM co CO X- 
Tt CD. CO. N- 

trf cd" N-" m 

CM 0) CO CD 

co m. xf cd. 
of xf co" o’ 
CO CMjg 

Percent 

Chanae 

^ ^ ^ ^ ^ 

in x- o o o co 

o in x~ o o co 

o’ v-: o’ o' cm’ 

N. LO 

^ ^ ^ s s 

CD co O o O 

TO CO O O LO 

cd cd’ n! d ^ 



fe 11 I? 1 i S i § m I 

" rt-T f—T irT v j x cO CO I s - O CO N t 4" 

ffiNONSlOCOrOCOCOW 

® to J S to w to (O h °) 

x-" CD 04 O' N 10 T “ 


xP s? 

■ 8 § S K S$ § 8 § 8“. x ^ 

<d co id d cd io cm o’ 04 o co 


O' xf O' N. ioocmoooio'o 
O CO to CD O Xf <0 Y- }f* N S? 

xf to (o co to CO Xf K N °M. O. 

o' co' of xf o' o' xf co" o v- o 

CD CD CD <D CO OJ Xf CO co *0 

'— CO CO CO r~ 


xf O ID x- co £r CM O CO 

O xf CO CM W ^ ® 2 n ^ 

C\| 'f O N O) C°. w . r . °. \ j 

-r-" K." (d" b- (o' CO N N O 

CO (O O CNOOCOO j3Hfl 

h O) C4 CO 2 CD. LO. xf CD ^g &i 

T-" cd' CM" O' rO CO Jgj$7 


co x *0 O O O Xf- 

CO 01 O O 

co co o o o 


g § i § S S i § 

^ § o cn to o m 

CO O’ vf CM jglFo ^ ^ ° t 


C\T CM ill 
CO 0 : 0 ) 04*1 
: co O) co KI 
N." 0 )" ?~ of 
<D_ CO. Kj •, ; ! 


m i ss s s 


r 5.jp o' 

CM I s - : O 

co 0 ) 0 

§' t? S' 


co" xf 
O CD b- LO 
^CD LO h- CD 


CO 4" O N 

C4 C4 J- 

f b-_ xf o. 

’ co" to" CM 


f CM CM CO xf O 
CM CO CM b- 
CD. xfr b-_ CD. 

TO CT> 


1 ox ^JSx^so^^xoxeix^b 

i Y- COOCOT-T-CNJCOO- 

k co co in x - co co N- o co 

id cd id cd o’ o’ cm cd co 


P* of CD in'LQCOiOO^COCMT- 

S x- x- <o t-oiocdcnj^v-lo 

CO LO O (0KNWCMO)O)IO 

co" co" CO' co' o' N." CM' LO" co" o' cm 2 ; 

CO in K lO V-IOOCMLO^CMO; 

CM Co Co Xf x— LO O CO CO. 


O O V- xf 

CM. CD. O) 
N- cm xt 


CJ) O CO (J) xf N OT ^ 

rf CM "M" r O O) CD CO 

CM h-_ t-_ xf. x-. CO. cm O 

cd" co“ xf of CO O T- y-j 

cd m co s- o cm 

xf co. in. cd. co o)_ 

m" m" co" o" o 


T3 -C 
C -£ * 

Q. O S 
(5 N ® 

S 1- 

a) E 


V- co o CD o m in II cf^ 
TOCMOCDON-CO CO 

CO to o in. o. CM. "M-II f-_ 

co" cd" r-" o" o" in' cm xf 

o s N 1 C) O COCO CM 
^ xf !r-_ CO. CM CD. CD. xf 

co" co" xf O CO co 


. xf O O x- 

I CO O CO N 

i O O CO CO i 


P h D N 
w*F o co m v- 
CD. CO. CM. v-_ 

Po" co’ in’ xf co 
f CO Xj- T- CM co 
• in cd m h-. in. 
r KT o' cm" in in' 

CM -r- CO 


Percent 

Change 

C)^ ^ ^ ^ ^ 

X~ O X- O O co 

O N- x— CD O CM 

CM Xf x-’ cd d Xf 

co in 

CM to O O 3 - 

>f CM O O Xf 

cd co’ ts;dd 

K. CD CD to Xf 

io in in xf xf 

cd fd cd xf co’ 

X— 

Dollar 

Change 

378,518 

(858,860) 

100,000 

313,267 

300,000 

4,815,363 

TO : OpO 

to co in o 

CM x-, CO O 

to' in' o' o' 

Xf co XV to 

d, CM co T— 

led CM x^ : 

3,756,042 

641,984 

925,685 

440,056 

189,597 

FY 2018 ^ 
RECAP 

19,207,063 

1,615,914 

9,071,000 

4,850,566 

500,000 

117,255,201 

152,499,744 

38,787,542 

20,037,415 

970,000 

1.133,528 

LO CO T- CD r- 
co to N 5 p 
xf. CO. x- CO. N-_ 
ccf x— CM xf CD 

CM CD CM t- CO 
CD. CM. N-_ CO. xf 
o' xf CD~ o" CM 
TO CM x— 

FY 2017 
RECAP 

18,828,545 

2,474,774 

8,971,000 

4,537,299 

200,000 

112,439,838 

147,451,456 

36,502,362 
18,726,557 
970,000 
973 524 

57,172,443 

3,649,349 

25,796,486 

9,874,330 

2,247,194 


!2ggS?gtSBaSo 

O) in CO. CM. in LO. CO. N-. o. xf CM. co. 

ccf ocf co CM cd' CO CM CD o N r t 

CO CM CD CM wCOOCDO'M'L-O 
O) CD. CM. ^ 5 CD. CO. CM. CO in. h- O. 

t- CD~ CM ^ o' ° 00 00 ’ r ” ^ 




fMx-C»)?WP)N.CD?0«> 
® K O ® °)LOO)COO^-^LO 
K CO co t- CM O) O) id co CM ^ 

co" of cm' tC X—" of CO CM Co O N- 
in XJ- N. >4- COOIX-WJ-O^^ 
CO x- XV CO co 'T co c. 10 


k.?:sfsS5Si 

^ S CO CO 2 N w M-. N t co CO. T-_ L-. 

d r V iff r D O D » D r CO 

S s a S 5 S ?r. s.ss ? 

cd id CO CM Y> s O N CO T- r- T_ ^ 


^ S 03 io K in. co. in. cd_ co. cm. co. ^ 

CM of X? CM* x— cf F-f CM L~ C4 x- 
S2 ScM ?mmNN(D(OCOCO H2 


O O CO CO CO CD x- 

co cm cd co r- in 

t-_ r— CD. CO. h-_ CO. 

xf co" cm" o' of CD 

cm in co h- n co 

x}- CO. CO. CD. I s - CD. 

co" in' co' of co 


co m o o co co r 

T—■_ O. CO. o. M-. ^ CM 

r-" h-T co" L-" co CM in 

o co in in co 

h- x- CO S CD 


t N- CM Xf 
O CO xf CO 
h- CO. t-. N- 

of cm" co" 

CM 


CD O Q til LL 


0 gj w n o 
E ^ -o a) I S oi 
Si « § E •£ jS a. , 
0 Sii S’? w 9 ? 

_ r - -» ~~3 C. Tj —I 

•Is^^a-ES 

§«2> oo5>0 

fcwotcoso H 

d d ui CD i — -i ^ -> 






I o o o 
: cd x a 
5 -o o x 

3 — UJ 
i -Q -Q _ 


- TJ W Q. 

1 a> c E 
»§o 
; o o 
. _g E ro 
* ro a) 


I § s § * 

I £■§ 

g . g a . -2 g 

“ cQ' ° 25-° 

C ^ = <3 "o © 

i S 8 

CO . ■£ p LJJ XT 

to g- 0 _O 
•£«»>* 
S >■ § -i | v » 

CO -Q ir/C <~i 

5! o w jj P/o 
-O Si JVx.6 CL 
o> *® gj/-§<o w 

tfifij 

£ g\g % 


re g>° 
o ■£ *-" 
c c ^ 

re ^ fe 

iZ Si, £ 

“■ CD d) 
m c o 
S, aJ o 
ro ce q 

| S’ 

UL o 


5.2 

I .E >, 


[z ra . 8 

. O V) -rj 

I o $ a> 

> e S g 

• O ^ 

> W .W 

j- I 8.1 rf 

; 8 g£ § 

> 0) CL c 

:i«I? 

: = c -*-* m 

! g 8 .§ re 

£ 8 . 1 ? 
ro _~r =5 

r g c w ^ 

, o rc tu co 

: 8 3 1 <5 

’ g JS is § 

!a J?6® 

| ro © ro JS 
: j= v j= o 
-I— 1— I— 


3 * 

E E 'S2\, 
3 o >> 
w » m 

< tf 
~ § a 
I < “ 

•c • "S 
« S a 

CL o o 
ID T -D 
D c (0 
__ CD -4-. 
owe 

O C g 

O ~ -C 

tu a q- 


F O JZ 

E ro o 

vC CL CO 

° ” I 

8 11 
O > T= 
ID 2 < 

£ ^ a) 




-• ro £ . £ 

1 w W -g © 

1 . 1 ) -n ,W 11 

: 2 c <2 
j *£ «B O jjj 

2 w JJ 3 ^ 

:»- 5 •! 1 

$> §: J % ra 

: e T W £ 
- w £ c T* 

U' o q. ^ 
j .92 © >< — 
j ^ g> lu a> 

Si 

J r ° q. _» 

5 q» -£ w * 

! ® § 8 S 

> W O •> Q_ 

) © E O 

[12*1 
: X c -5 

) ro w c o 

: E © 8 l— 

: 5 £ g 0 

> o s a> x: 

■hOCLI- 


c w . c & ro ©\j; 

»2 £ -g 3 Ik 

O Q. C -r CT O) 

O/gvf -B w 8 1 

d-®^w g- J2 o f 

#!«i§if 

^‘ro t< JJ 8 

ko c E o .E c o 
V5g c ro o -o ^ _- 


a w 2 xi w c § 

C ro (D c -o $ il 

g c a. ro c g 


w . U D 

tj w w c ro 


92 o ro -c £ ro ro -9 

. e 0^0^ 5 T3 ^ iB 

• ^ ~ c *J3 w 

>!j3 0 Q l (D §^ero 
j g o-cp >s>, 0 15 
. ® oSfccii ra 0) 1: 

I-i-g^we-^-to^ 

i ! ro E ? E « £ 

: w ^ 0 p a) g o 
jy O r X r •- (D 

jroo 3 ®fc(o*i^ 
i — si u_ x o*— i_ro 

: £ o J O £ © % 

i^L^ogOoQ. 

^(dJIcxv^o 


= C . ® rot C .2 

? -a p s | 5 . •£ § 

! «£; g-g. 

^(USOXl m C^u 

-o eco-2ro0e 

j g-o >*■§ E i “ 
-ZD.EcF^room 

■d 1 S o I I g £ 

\ls |8 

:E»E»-«§2- 

-3*^^-w ^ .2 rj 

^w.yroPwroww 

= (0 > Q. W 0 — (/)„,' 

J<®-g^|si8j 
: ® " ° ® s> '5, | § 'i 

i B g £ g- 8 I ] 

i i I 1 11 S » « i 

!£■£ 8 s “ 8^1 = 

S J c J2 o 2 ? I 
rE-^rorocootC- 0 ! 
i^e^^^oroa) 

- •>; 5 -cc ro o’ _c -. 
j -e £ w <0° c “ 

i S-l 8 | j 

Li 1 -8 ° f is s ? - 

3 *e (j « t c e m ( 

J; ^<Dco <1) - c:0 ro'* 
:rotec2wo*e£t 
:<o woErororo^j 
;x<co<tiu>Sj- 


*SM%: 


0 c j> w 42 

x o ro o 

LLl Z O O h- 


_< m O Q LU LL =< 


OQLULl!0I_:— 


Stabilization Fund A fund established by Town Meeting to provide a long-term reserve. Assumption: Annual 3% growth, plus $100,000 appropriation from Town Meeting. 

Override Stabilization Fund The Override Stabilization Fund was created as a result of the 2005 Prop. 2 1/2 override. The Town makes annual appropriations to the fund until the time in which it is necessary to mo 


Long Range Financial Projection 

Long Range Planning Meeting 
December 21, 2017 

Explanation of Terms 
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Town of Arlington Ten Year Free Cash Analysis 



FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 














Town of Arlington Ten Year New Growth History 
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